Part I - Frozen Tundra 2011 Expansion Plan

Definitions

· Existing Teams – The 16 teams from the 2010 Frozen Tundra season.

· Expansion Teams – The 8 new teams that will be created for the 2011 season.

· Expansion Draft – The draft conducted by new expansion teams by the selection of players from the expansion player pool.

· Dispersal Draft – The draft conducted by new expansion teams by the selection of players from the rosters of existing teams.

· Initial Protections – The first group of players that an existing team may protect before the expansion teams can begin to draft players during the dispersal draft.

· Expansion Draft Pool – Players from the 2010 Frozen Tundra season that are rated by Strat-O-Matic in 2011 (2010 NFL season).

· Dispersal Draft Pool – Players from the existing teams’ 2010 Frozen Tundra season roster (rated or non-rated in 2010) and including the IR list.

· Rookie Draft Pool – Un-owned rated players where the 2011 Strat-O-Matic season rating (2010 NFL season) represents their first rating by Strat-O-Matic and all un-drafted players left over from the expansion draft.
· Supplemental Draft Pool – All un-drafted rated players from the expansion draft and rookie draft and any rated players cut by all teams in meeting the initial cut-down deadline.
· Roster Limits for Existing Teams – 53-man rosters (rated and non-rated players) and a 3-man IR list.

· Roster Limits for Expansion Teams – 56-man rosters (rated and non-rated players) and no IR list for 2011. 

Expansion Draft Procedures
1. Expansion draft order will be randomly determined. 
2. Expansion teams will draft in a serpentine order. In odd number rounds, the order will be expansion team # 1 thru # 8. In even numbered rounds, it will reverse (team # 8 thru # 1).
3. Expansion draft length: 30 rounds.
4. Players included in the expansion draft pool are defined above.

5. Teams can select their 2nd quarterback and 2nd running back no sooner than round # 6.

6. Expansion teams cannot trade their expansion draft picks. However, expansion teams can later trade players they have acquired in the expansion draft.

Dispersal Draft Procedures

1. Dispersal draft order will be the opposite of that in the expansion draft: In odd numbered rounds, the order will be # 8 thru # 1 and in even numbered rounds, team # 1 thru team # 8.
2. Dispersal draft length: 6 rounds (8 teams with 6 picks each)
3. Players included in the dispersal draft pool are defined above.

4. Existing teams can only have 3 players selected from each of their teams.
5. In all player protections for the dispersal draft, existing teams may protect rated and non-rated players. Conversely, expansion teams are allowed to draft unprotected rated and non-rated players from the existing teams.

6. For the initial protection before the start of round # 1 of the dispersal draft, existing teams will protect 10 players.
7. Existing teams may only protect up to 2 running backs among their initial protection of 10 players. Running backs are defined as any player with a roster position of HB, FB, or BB (if such a BB has a running card).
8. After an existing team has its 1st player selected in the dispersal draft, the team will immediately protect 5 more players.

9. After an existing team has its 2nd player selected in the dispersal draft, the team will immediately be able to protect 10 more players.
10. Once an existing team has its 3rd player selected in the dispersal draft, that team’s remaining roster is no longer available for the remainder of the dispersal draft.

11. In summary, each existing team will theoretically lose its 11th, 17th and 28th best players. Conversely, each of the expansion teams would have acquired 6 players in the dispersal draft. 
12. Expansion teams cannot trade their dispersal draft picks. However, expansion teams can later trade players they have acquired in the dispersal draft.
Key Dispersal Draft Dates

1. Friday, September 2, 2011 9:00 PM PDT - Initial 10-Player Protections - This is the deadline for the 16 existing teams to submit their list of their 10 players they will be protecting prior to the start of Rd # 1 of the dispersal draft. 
2. Saturday, September 3, 2011 9:00 PM PDT - Draft Workbook will be updated regarding the initial 10-player protections and which existing team players will then be available for the start of the dispersal draft.
3. Tuesday, September 6, 2011 9:00 PM PDT - Deadline for existing coaches and expansion coaches to announce to the commissioner whether they will be participating live for the dispersal draft or whether they will be submitting a protection list (on their next group of protections) or a draft list, respectively.
4. Thursday, September 8, 2011 9:00 PM - Deadline for submitting protection lists or draft list for existing coaches or expansion coaches, respectively, that will not be participating live for the dispersal draft.
5. Saturday, September 10, 2011 2:00 PM PDT – 6-round dispersal draft via an AIM chat-room.
Dispersal Draft - Other Information

1. Although this draft has only 48 total selections, this draft will probably take at least 2 hours. Both existing coaches and expansion coaches should be well prepared to announce their next protections or next draft picks, respectively.
2. Per our dispersal draft procedures, after an expansion team drafts a player from an existing team’s roster, that existing team will be able to protect additional players. At that time, all expansion teams should be updating their draft lists removing those additional protections. When the commissioner has completed his update to the draft list, he will then have the time-keeper place the next expansion team on the clock to make their draft pick.

3. Expansion teams will be given one minute to make their selections.

4. This dispersal draft is very conducive towards just a draft-list participation (non-live participation) by existing teams. After the initial protections of 10 players, an existing team will lose its 1st player, protect 5 more, lose its 2nd player, and then protect 10 more. An existing team can conceivably provide a protection list of just 17 players (in priority order) and avoid the live participation in the dispersal draft.

Rookie Draft Procedures
1. All 24 teams (existing and expansion teams) will participate.
2. Because of expansion, there will be no dummy picks during this draft nor for future drafts. 

3. Rookie draft length: 10 rounds.

4. Players included in the rookie draft pool are defined above. 

5. Even though this is called a rookie draft, this is actually a free agent draft which includes all 1st-time rated players and all un-drafted players from the expansion draft.
6. Draft order will be as defined in the league charter with expansion teams assumed to have a prior season record of .500 and will draft behind all existing teams with a prior season record of .500.
7. Among the expansion teams, the draft order will be the same as that in the dispersal draft.

8. No existing team may carry more than one rated kicker or punter on their roster prior to the start of the rookie draft. If an existing team does have more than one rated kicker and/or punter, they must release one and that player will be available in the rookie draft pool.

9. All teams, existing and expansion, can trade their rookie draft picks.

10. Unlike last season, the following year (2012) draft picks are eligible for trades.

Supplemental Draft Procedures

1. Participation in this draft is optional.  However, teams are encouraged to use this draft to fulfill roster minimums at positions as necessary.

2. Supplemental draft length: Each team may select the greater of 
a. 5 players, or

b. The difference of 58 and the actual number of players on their roster after the initial reduction to the 53-man roster for existing teams, or the difference of 61 and the actual number of players on their roster after the initial reduction to the 56-man roster for expansion teams..
3. Players included in the supplemental draft pool are defined above. 
4. For the draft order, all expansion teams will select before existing teams. Among the expansion teams, the draft order will be the same as that in the expansion draft. For existing teams, the draft order will be the same as that in the rookie draft.

5. Players selected in the supplemental draft cannot be traded.

Part II - Frozen Tundra 2011 Expansion Team Priority Determination

The purpose of this memo is to explain how the expansion process will work as far as the order that teams will make their selections of players in the various drafts.

This year, Frozen Tundra will be expanding by 8 teams bringing the league total to 24. We will be recruiting coaches to own an expansion franchise or assume an existing team if last year’s owner is not returning to participate in this season. 

After all of the new coaches have committed to join our league, a random number will be assigned to each new coach.  The coaches will then be placed in order of their random number from high to low. Based on this priority ranking, the coaches will be able to choose as follows:

1. Expansion team slots # 1 thru # 8 where Expansion Team # 1 will receive first pick in the 1st round of the expansion draft, Expansion Team # 2 will receive the second selection in the 1st round, and so forth where Expansion Team # 8 will receive the eighth and final pick of the 1st round, or

2. An un-owned existing team, if it occurs.

In making the decision as to what an expansion coach will select, keep the following in mind:

1. The Expansion Draft and Dispersal Draft are serpentine drafts, where the teams will draft in reverse order in even-numbered rounds.

2. The Rookie/Free Agent Draft and Supplemental Draft involve all 24 teams. Among just the expansion teams, the order will be serpentine where the expansion teams will draft in reverse order in even-numbered rounds.

3. In the Rookie/Free Agent Draft, the expansion teams will draft behind all existing teams with a prior season record of .500.

4. In the Supplemental Draft, the expansion teams will always draft ahead of all 16 existing teams.

5. If a new coach assumes an existing team, they will be subject to the prior season record of the previous owner and it’s effects on where they will select in the rookie/free agency draft.

6. An assumed existing team is also subject to the loss of 3 players during the Dispersal Draft.

The labeling of the expansion team slots is based on the order of the first round of the Expansion Draft. Here is the order of the first round of the various drafts



Expansion


Dispersal


Rookie/FA


Supplemental


1.
Exp Tm # 1


Exp Tm # 8


Exp Tm # 8


Exp Tm # 1


2.
Exp Tm # 2


Exp Tm # 7


Exp Tm # 7


Exp Tm # 2


3.
Exp Tm # 3


Exp Tm # 6


Exp Tm # 6


Exp Tm # 3


4.
Exp Tm # 4


Exp Tm # 5


Exp Tm # 5


Exp Tm # 4


5. 
Exp Tm # 5


Exp Tm # 4


Exp Tm # 4


Exp Tm # 5


6. 
Exp Tm # 6


Exp Tm # 3


Exp Tm # 3


Exp Tm # 6


7.
Exp Tm # 7


Exp Tm # 2


Exp Tm # 2


Exp Tm # 7


8. 
Exp Tm # 8


Exp Tm # 1


Exp Tm # 1


Exp Tm # 8

There is some strategy over which slot one will take if you elect to become an expansion team.  The date for the Dispersal Draft has not yet been set, but I will require all existing teams to declare their 10 initial protected players at least one week before this draft occurs. 


If for some reason we are not able to recruit enough new coaches, we will still conduct and expansion draft and play out the season with the teams we have. I will assign coaches to draft for an un-owned expansion franchise. Such a team will be given to a new coach if one is located before we start the game playing season. Otherwise, the team will be available for new coaches in future years. All new coaches will receive a higher priority number than any expansion slot that is un-owned. For example, assume that we have one existing team whose coach is not returning. This will mean that we will need to recruit 9 new coaches. However, we are only able to have 7 new coaches join us. The random priority will only be assigned to these 7 new coaches. If these 7 new coaches take the existing team and 6 expansion franchise slots, then the two open expansion franchise slots will be handled by the league. Actual new coaches will always have a higher priority in determining their expansion slot than an un-owned expansion franchise.

